ronment. At the same time, in coordination and cooperation with universities, research institutes, industrial circles, the prefecture, and
residents, we will promote the establishment of a concrete environment for the advanced scientific research and cultural city concept,
which is Tokai Village's concept for community development from now on.

Amid the present rapidly changing social situation, the form of local autonomy is also changing greatly. Instead of joining the
recent wave of municipal mergers, Tokai Village opted for the path of independence. Our road map is to overcome these difficult
times, face up to the social contradictions that exist, and pave the way to the next stage of development by drawing out the power of
the residents of Tokai Village and activating the village's potential and development capacity.

In Tokai Village, there are people participating in community activities and various volunteer activities. There are people who are
active with smiling faces in various arenas. This pamphlet has been put together under the title "Encounters in Tokai" with the aim of
introducing various aspects of Tokai Village, including this one. So, go ahead and open the door to new "encounters." Maybe the
encounter that you are looking for is waiting here. And at the same time, I hope that the pamphlet will serve as an introduction to our
history and a guide for our future.

March 2007
Tatsuya Murakami Mayor, Tokai Village
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Opening doors to new encounters

Facing Mount Mayumi, which has splendidly displayed the various shades of light since ancient times,
and reaping the benefits of the River Kuji, which flows into the Pacific, and Masakiura bay, which used
to be an inlet, Tokai Village has built a unique culture thanks to the wisdom and efforts of many ances-
tors. Tokai is a village with abundant water and greenery, and since many atomic-energy businesses are
located here, it is also a village that stands on the cutting edge of science. Geographically, Tokai is situat-
ed 15 km from Mito City, the prefectural capital. Demographically, the village's population now stands at
approximately 36,000 persons and is continuing to increase year by year. Blessed both geographically
and socially, Tokai Village is a very pleasant community to live in.

At present the basis of the village's administrative management is the Fourth Comprehensive Plan,
called the Tokai 21st Century Plan Second-Term Basic Program. The central philosophy of this plan is to
build an administrative management in which the residents are the leading actors with the aim of creating
a local community that is pleasant for everyone to live in and that places priority on people and the envi-
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